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e What can university do?

- actively seek for and advertise success stories

— recrult mentors

- cheap and easy licensing to authors

- help with bizdev, help with legal, help with venture funding
e \What university must not do?

- take over and commercialise, negotiate for profit, be evil ...
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Research/Startup INCUBATION

N\ICENTER

" Foundations:
Computational Game Theory
Automated Planning
Machine Learning

Multiagent Simulation

~

rApplications:

Intelligent Transportation Systems
Critical Infrastructure Protection
Computational Robotics

Cyber Security and Privacy

Next Gen. Production Planning

~
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Statistics in conclusion

e 90% of Startups fail

o 74%, failed due to premature scaling.

e 062% of Startups fail due to co-founder conflicts

e 52% are less likely to scale prematurely if the startup has pivoted
e 50% face development problem

e 459% close their doors in six months

e 429% fail for “lack of a market need for their product”

e 30% struggle with time issue

e 30% fail because their management was not experienced enough
e 20% find their hang-up in sales and marketing

e 10% of Startsups succeed because they listen to change, stay flexible
and know how to recover



Statistics in conclusion

e 80% successful Startups have multiple founders

e 0638% of founders believe the odds of their success are better
e 48% of founders are between 35-44

e 20% are between 26-34

e 39% have experience as a Founder/CEO of another Startup

e 20% of founders who have failed on first, succeed on their second
e 10% of first time founder succeed

e Failed entrepreneurs who are funded by experienced VC firms have a
22.1% chance of succeeding

e First-time entrepreneurs have a 17.6% chance of succeeding when
funded by more experienced VC firms

e Only 8% are female founders and 92% are male founders



Statistics in conclusion

e 1% of funding for Startups comes from VC firms
o 3% comes from Crowdsourcing

e 3% comes from banks

e 249% comes form friends and family

e 41% are funded by loans

e 41% are funded by lines of credit

e 30% are self-funded



Statistics in conclusion

e Unlike Bill Gates, Steve Jobs and Mark Zuckerberg
95% of founders have university degree

e You're more likely to succeed if you've failed (20%) than if you've
never tried (10%)

e Scaling too fast, too soon Is the number one reason most new
companies fail.

e [wo founders, rather than one, significantly increases your odds of
SUCCESS.



Year Total Companies Number Of Those Unicom Conversion

RaisingFirstFunding  Companies That Became Rate
(Angel/Seed/Series A) Unicoms
2008 1450 16 1.10% MongoDB, Lyft,
SunRun
2009 1405 18 1.28% Zulily, Airbnb,
DataLogix
2010 1843 21 1.14% Stripe, Slack
Technologies, Funding
Circle
2011 2690 16 0.59% Warby Parker,
Hortonworks,
ContextLogic
2012 3663 9 0.25% Instacart, Snapchat,
Qualtrics
2013 3984 9 0.23% Zenefits, Airwatch,
Juno Therapeutics
2014 4018 6 0.15% Magic Leap, Adyen, D]I
Innovations

> CB INSIGHTS
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